
 

 

 

 

The Matthew Arnold School 

Curriculum development 2022-2023 

Executive summary 

Introduction 

The development of our curriculum builds on an already existing framework that focuses on transforming our students 
from compliant but passive learners into truly active and engaged learners. The development of the curriculum feeds 
through all aspects of school life at Matthew Arnold and there is real collaboration between senior and middle leadership. 
We have taken our five key action points from last year further, adding a further four, with the aim of creating a 
curriculum that widens students’ horizons. We currently have a two-year key stage 3, and a three-year key stage 4 but 
are in the process of transitioning to a three-year key stage 3. Whilst we believe that both models have inherent benefits 
to students, the latter enables our students to access a broad and rich curriculum for as long a possible before making 
choices – including the possibility of an extra language, greater access to the creative arts and practical aspects of the 
technology carousel. We have an innovative curriculum design for year 9 students. 

Intent 

Our vision for the school, for students, staff and parents continues to be: ‘There is nowhere I’d rather be.’ To this end, 
our mission is to ensure that all members of our school community are fully prepared for the next stages in their lives 
and can expect to find all doors open to them: ‘Widening Horizons.’ They will be aware of their responsibilities as global 
citizens and excited about their contributions to a brighter future. 

An intense focus on the curriculum in 2021/2022 has paid dividends. Almost without exception, middle leaders 
understand how to interpret the school’s curriculum intent and produce highly accessible and ambitious student learning 
journeys which significantly increase collaborative working and cross-curricular opportunities for all. 

Moving forward we are focusing on the planning and delivery of lessons within the classroom so that students build on 
previous knowledge and are skilled in knowledge recall and application. There is a tangible sense of ownership from 
staff in developing themselves as high-quality teachers; all our teaching staff are responsible for developing their practice 
through personalised research projects. We share a core purpose: to widen the horizons of our school community. 

Implementation 

The intention of the nine-step plan is to ensure everyone across the school is on the same journey; we are currently 
between steps five and six in terms of planned delivery; with a core focus on highly quality teaching within the classroom. 
Our staff started the year by reviewing and looking at their current curricula within training and their department teams. 
An opportunity was given to reflect on what had been successful previously and what needed to be adapted going 
forward.  

 

 



 

1. Weekly teaching and learning bulletins are emailed to staff with a core focus for that week and a reflection on 
the best practice shared from the week before. 

2. Daily learning walk links are emailed to staff timetabled for each lesson – they then complete an online learning 
walk feedback form to enable quick access to feedback. Weekly analysis of this allows SLT to pick up any 
concerns quickly and communicate daily. 

3. Middle leader meetings are held on a weekly basis. Ofsted-style questions are asked to build confidence and 
make the language part of everyday conversation. 

4. We are hosting a BET cluster middle leader programme for the second year running looking at ways to become 
a more effective leader (this is for middle leaders and those aspiring to be) – we recognise staff need to be 
confident in all areas. A separate programme this year will run for senior leaders to support in developing 
consistency and accountability across the team. 

5. Head of department conferences run every term with a core focus on curriculum development. Experienced 
middle leaders work with new leaders in a coaching and mentoring capacity to create consistency across the 
subjects. 

6. Our visual learning journeys have been completed and are now on display around the school building. They are 
in students’ books and staff explore creative ways to use them in lessons and develop students’ understanding 
of their own sequences of learning. 

7. All staff undertake a personal research project that enables them to improve an area of their teaching this year. 
Time is given in staff training to allow for reflection and sharing of best practice. Regular feedback will be given 
when staff begin implementing and being observed in their chosen area of development.  
 

Impact 

 Staff leading their own development in the classroom will lead to increased student engagement (sources: LW 
analysis, student surveys) 

 We will see increased collaboration between departments leading to  
o more accurate (i.e can be measured in student work scrutiny, assessment results) progress data across 

year groups and less variability between departments 
o less variability in student behaviour for learning profiles across departments reflecting a whole-school 

consistency of application of non-negotiables 
 Increased awareness of how and why the curriculum affects us all, demonstrated in an improved ability of staff 

and students to articulate what they are doing and why it is important 
 Activities to support progress that focus on key subject terminology and building on long-term recall for all 

students 
 Inclusivity and equity of opportunity, particularly for those who are disadvantaged, where the key skills and 

cultural capital necessary to lead fulfilling, happy and successful lives underpin and bring cohesion to all 
elements of the curriculum. 

 

Our core purpose is to educate children and to ensure a bright future for them. Academic progress and achievement 
are a hugely important part of this, and we demonstrate our dedication to this part of our mission in our focus on the 
curriculum, high-quality teaching, and the learning journeys we provide, as well as in our students’ GCSE results. But 
these on their own are meaningless. They are an element in the whole well-rounded and well-grounded individual. 
Equally important are emotional, social, and mental health, creative, technological and physical development, extra-
curricular and curriculum enrichment, contributing to the community and taking risks while at the same understanding 
how to control risks to limit harm. Simply put: “Widening Horizons.” 

 

 


