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Vision 

‘There is nowhere I’d rather be.’ 

The Matthew Arnold School is a happy environment which prioritises wellbeing for all, which challenges the individual 

to thrive, offers true equity of opportunity, and where success is an expectation 

 

Strategic goals 

 

 

 

 

 

 

 

Quality of Education Leadership Personal Development Behaviour & Attitudes 

 The curriculum serves the 

community 

 Students are highly active 

learners with a thirst for 

success 

 Data and assessment drive 

progress 

 Students are equipped for 

the future 

 Education for all is our 

priority 

 The school is fully inclusive 

 Leadership is distributed 

 Communication is 

outstanding 

 High ambitions are 

exciting, not stressful 

 CPD is outstanding 

We are a happy community 

where: 

 Diversity is celebrated 

 Safeguarding supports 

challenge 

 Wellbeing is promoted 

 Students are culturally 

active  

 The school is welcoming 

and inclusive 

 Students take 

responsibility for their 

learning and 

environment 

 Mutual respect 

permeates the school 

 Attendance is excellent 

 

 

  



Page | 4  
 

Context 
 

School roll 

 

 

PAN is 196. We are full in Y7 and 8. 

Admissions for 23-24 (1st place 

applications) 245. We are expecting to 

have a waiting list in all year groups by 

2024/25.  

  All Male Female PP SEN EHCP LAC 

Year 7 196 100 96 43 36 7 0 

Year 8 197 101 96 66 47 4 0 

Year 9 175 81 94 59 31 2 0 

Year 10 160 88 72 46 40 4 2 

Year 11 141 70 71 43 24 2 1 

Total 869 440 429 257 178 19 3 

Status 11-16 Mixed Comprehensive Academy within the Bourne Education Trust 

Facilities New build handover January 2021; grounds handover August 2021. The building is significantly smaller but visually highly 

attractive. Considerable financial and time resources will be necessary to ‘make good’ the outdoor facilities 

Teaching staff 47.2 FTE. Staff turnover has slowed to an all-time low, but we recognise that young professionals view career paths in a very 

different way. We also need to review the impact of a sustained recovery from the pandemic. We actively encourage career 

progression, particularly within the Trust. 

Ofsted  Grading of Good (June 2018).  

Priorities 2021 - 

2022: 

1. The shift from passively compliant to actively engaged learners 

2. The implementation of the EDI programme 

3. A sustained and sustainable increase in attendance and progress of PP and SEND students 
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Leadership 
 

Development of strategic goals Lead Evidence of impact 

Education for all is a priority 

“What have we done today to improve the education experience for students and 

staff?” Leaders will ensure: 

 The curriculum is a weekly agenda item at SLT meetings 

 Staff training and development involves leaders, teachers and support staff 

 Students are involved in discussions about education 

 Day-to-day interactions with students are conducive to learning 

 Successful recruitment of specialist staff 

 The school is financially healthy 

MG  Students can talk about their education, 

using appropriate language and 

understanding  

 Staff say that they are given support to 

deliver effective teaching and consistent 

expectations 

The school is inclusive 

The Headteacher must ensure an inclusive school through: 

 Its curriculum 

 Its awareness of the local demographic and cultural capital 

 Its awareness of those with additional needs, in particular those with SEND 

or who are PP 

 An awareness of EDI throughout the school community 

 Its recruitment process 

 Its policies and procedures 

 Its dissemination of data 

MG  Students receive equity rather than 

equality of opportunity 
 Attendance is outstanding in all groups 

 100% of students go on to further or 

higher education  
 The ethnic profile of staff and students 

more broadly matches the population 
 Bullying is rare and is swiftly dealt with 
 The attainment gap closes between 

disadvantaged and non-disadvantaged 

students 
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Leadership is distributed 

The Headteacher must: 

 Act as a role model for work/life balance by prioritising her own 

 Invite challenge, particularly from the deputies, chair of governors and 

business manager 

 Reflect on leadership with the Trust Leader outside the appraisal process 

Senior leaders will ensure empowerment of middle leadership by: 

 Providing a clear leadership structure and model for line management 

 Using the SDP as a basis for leadership action plans 

 Holding regular meetings which hold MLs to account in a supportive and 

collaborative manner 

 Being highly visible in lessons, department meetings and staff training 

 Providing regular opportunities for MLs to work and develop as a group, 

taking on whole-school and Trust roles 

MG/JG/RL  The SLT is described as highly effective in 

external reviews and staff feedback 

 Progression routes are in place  

 There is capacity at school and Trust level 

for future leaders 

 Middle leaders demonstrate clear 

agreement with and involvement in 

whole-school policy 

 Department reviews show evidence of 

strong leadership 

 Duplication or unnecessary work is 

minimised 

 

Communication is outstanding 

We need to develop communication further by ensuring that: 

 A communication plan is in place and monitored  

 Technology is exploited to maximum effect / minimum effort 

 The website is current, user-friendly and informative 

 Website development is funded 

 Stakeholder feedback drives change (MG) 

MG  The school remains oversubscribed in 

September 2022 (Y7 intake) 

 Surveys show enthusiastic support 

 Complaints are minimal 

High ambitions are exciting, not stressful 

The leadership team will create an atmosphere where: 

 The curriculum offers frequent opportunities for reflection, consolidation 

and extension of key skills  

MG  Feedback shows that wellbeing is 

prioritised 

 Staff report improved work/life balance 
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 The extended curriculum offers alternative opportunities for success 

 Expectations of students and staff are clear through practice and policy  

 Unnecessary initiatives and hurdles are scrapped and decluttering is 

frequent 

 The support team is rationalised to support teachers to maximum effect 

 Wellbeing acknowledges inherently stressful situations and gives strategies 

for dealing with them 

 Resilience and effort is valued and rewarded as highly as attainment  

 Staff turnover is driven by opportunity, 

not threat 

 Duplication of work is minimal 

 

CPD is outstanding  

The Headteacher will work with the Trust to develop an organisation where: 

 Capacity and succession planning contributes to the educational experience 

 Performance management directly contributes to organisational and 

personal success  

 The CPD programme is reviewed regularly so that it is challenging and 

exciting  

 Trust Teams encourage movement and promotion of promising colleagues  

 Training of ECTs is consistently high and their contribution welcomed  

MG  Staff say that they outstanding training 

and opportunity 

 MA staff are invited to leadership 

positions across the Trust and contribute 

positively to Trust success 

 Staff morale is high  

 Staff attendance is outstanding 

Financial health drives student progress 

The leadership team, driven by the business manager, will ensure that: 

 The LGC is in a position to ensure effective monitoring  

 The budget (annual and five-year) is set following BET guidelines  

 The staffing model is in line with pupil numbers, funding and BET guidelines  

 Legitimate creativity supports a broad, balanced and exciting curriculum 

 Financial outturn is effectively monitored against budget set and any 

predicted over/underspends highlighted  

AA  The school is robust financial health and 

can provide evidence of how this impacts 

the quality of education 

 School leaders are increasingly involved 

in budget-setting 
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 Expenditure for the new build is appropriate and all purchases provide value 

for money and are within budget  
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Quality of Education 
 

Development of strategic goals Lead Evidence of impact 

The curriculum serves the community 

The Headteacher will work with the curriculum deputy to ensure that: 

 The curriculum reflects the needs of the school 

 It offers a breadth of curriculum with two-year KS3 

 It allows all teachers and support staff to work inclusively with SEND 

students and vulnerable learners to the benefit of all 

 It provides for students’ broader development with particular reference to 

cultural capital 

 It supports the school’s prioritisation of happiness, wellbeing and EDI 

 RSE is driven by the wellbeing programme  

 The extended curriculum is embedded within the curriculum and not an 

add-on 

 Alternative on- and offsite educational provision is sought as appropriate to 

meet the needs of individual students 

JG  P8 in 2022 is > +0.4  

 Outcomes for disadvantaged students 

show a year-on-year improvement 

 Students are successful in moving to 

desired and challenging educational 

futures 

 Students are offered valuable 

opportunities to develop and succeed in 

innovative ways 

 Learning beyond the classroom is valued 

through educational visits which are 

accessible by all 

Students are highly active learners with a thirst for success 

The curriculum deputy will work with middle leaders to ensure that: 

 The curriculum is shared with students in a highly visual way 

 It provides clarity and encourages students to take accountability for their 

own progress 

 It offers regular opportunity for reflection and improvement 

 Staff have the highest expectations of student involvement in their learning 

 Learning walks hold teachers and students to account 

JG  Students are proud to show their work 

and can converse confidently using 

subject-specific as well as generic 

progress vocabulary  

 ‘Teacher talk’ to student activity ratio is ≤ 

1:4 
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 The oracy, literacy and numeracy programmes continue to engage and 

benefit students 

 Students understand the value of critical thinking  

 The development of technology is used in proven and innovative ways to 

improve the QOE 

 LW feedback evidence focus on active 

learning 

 Work scrutiny evidences link between 

feedback and progress 

 Homework audits evidence quality of 

task and high completion rates 

 Staff and student feedback shows 

satisfaction with quality and frequency of 

assessment 

Data and assessment is used to drive progress 

The curriculum deputy will encourage continued upward progress by ensuring that: 

 Targets are challenging  

 The school drives baseline testing for Y7 across Trust  

 School reporting data is shared openly across the Trust  

 Student data is used with integrity 

 Assessment is never a waste of time 

 Parent reporting is user-friendly and meaningful 

JG  P8 in 2022 is > +0.4  

 P8 in Trust schools improves 

 Students receive regular feedback that 

allows them to improve 

Students are equipped for the future  

The curriculum deputy liaise with MLs and the Careers lead to ensure that: 

 Careers provision is outstanding 

 Student outcomes facilitate desired and appropriately challenging 

educational futures 

JG/GW  NEET register is lowest ever in 2022 

 Exit interviews evidence sadness at 

leaving combined with impatience to 

move on 

COVID-19 impact 

The Headteacher will work with the curriculum deputy to ensure that: 

 Y7 baseline testing informs curriculum planning 

JG  Evidence of catch-up spend is seen in 

assessments 
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 Assessment informs curriculum planning 

 Remote provision is maintained such that all absence due to self-isolation 

does not affect QOE 

 A contingency plan in case of further lockdown is in place 

 Progress data at termly capture points 

shows decreasing impact of time lost 

 Number of students accessing remote 

provision where required is maximised 
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Personal Development 
 

Development of strategic goals Lead Evidence of impact 

Diversity is celebrated 

The Headteacher will collaborate with the inclusion deputy to ensure that: 

 The EDI programme is understood by and accessible to the community 

 A increasingly diverse staff profile shapes and informs school practice 

 Opportunities for staff, student and parent voice are appropriate and 

purposeful 

 Feedback is always taken into consideration 

 

RL  Student profile is increasingly diverse 

 Bullying is rare and always acted on 

 Staff feedback reflects an atmosphere 

where all contributions are valued 

 Student feedback reflects an awareness 

of and greater tolerance towards 

minority groups 

Safeguarding supports challenge 

The Headteacher will collaborate with the DSL, business manager and wider staff to 

ensure that: 

 Safeguarding remains outstanding 

 Health and safety practice is forward-looking and the highest standards 

upheld through effective practice 

 Within these parameters, students are encouraged to take risks and develop 

their horizons through the curriculum and extra-curriculum 

 The use of CPOMS is extended to ensure appropriate record-keeping 

RL/AA  Students and parents do not confuse 

safeguarding with removal of risk or 

guarantee of safety 

 Students experience early success 

through risk-taking  

 Staff awareness leads to the earliest 

identification of safeguarding issues  

Wellbeing is promoted 

The Inclusion and Curriculum Deputies will work with the newly-appointed 

wellbeing and intervention co-ordinators to support and promote: 

RL/JG  Students feel happy at school 
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 Wellbeing schemes of work that: 

 develop RSE, Citizenship & PSHE and SMSC programmes and promote 

their development through curriculum subjects and the tutor 

programme 

 identify and combat stress triggers 

 offer activities that students identify and enjoy as recreational 

 Mental, physical and emotional health 

 Student Voice 

 Students feel guided and supported 

when learning from home 

 Students are proud ambassadors of 

wellbeing 

 Charity support remains an outstanding 

feature of the school 

 Diversity is celebrated (see below) 

 Mental health practitioners reach as 

many students as possible  

The Inclusion Deputy will work with HOYs and house leaders to support, celebrate 

and promote: 

 The House system 

 Extra-curricular activities 

 Student awards and rewards 

RL/JSY  Students feel happy at school 

 Students are proud ambassadors of the 

school 

 Students understand healthy 

competition and are not afraid of failure 

The EVC will work with HOYs and house leaders to encourage a comprehensive 

educational visits programme by ensuring that: 

 Remobilisation and COVID-19 guidelines are prioritised (AA) 

 Once restrictions are lifted, an action plan is supports all departments in 

offering educational visits  

 Any offer is well-publicised as early as possible (AA/MS) 

 All groups are well represented and financial help given as appropriate  

AA/Middle 

leaders 

 All students are given equity of 

opportunity to a wider experience of 

education outside the classroom 

 This experience is an expectation, not a 

bonus  

 

We offer a first-class careers experience  

Both deputies will support the Careers Lead in ensuring that: 

 Gatsby benchmarks are fully met  

 Links with higher, further and alternative education providers are strong 

GW  Students are guided through each step of 

their education with clear and objective 

guidance, as well as practical experience 
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 Students understand the range of 

choices open to them at all stages of 

their life (lifelong learners)  
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Behaviour and Attitudes 
 

Development of strategic goals Lead Evidence of impact 

The school is welcoming and inclusive 

The Headteacher collaborates with the SLT to ensure that: 

 The school’s vision is understood by all and everyone accepts their 

responsibility for realising it 

 Clear routines and high expectations for all are maintained at all levels 

 A focus on attendance and punctuality is maintained 

 Communication between staff, students and parents is outstanding 

 Opportunities for feedback are clearly signposted and acted on  

 Safeguarding is outstanding 

  The school is oversubscribed 

 Attendance is ≥ 96% and the attendance 

gap between disadvantaged and non-

disadvantaged students continues to 

decrease 

 The school is fully staffed with specialist 

teachers and support staff 

 

The atmosphere is demonstrably one of mutual respect  

The Headteacher shares the school’s vision with staff, students and parents to 

ensure that: 

 All stakeholders understand their responsibility to act as role models, in the 

school as well as in the wider community 

 Policies and procedures are accessible and are fairly applied 

 Parents and staff work in an open and productive atmosphere to the benefit 

of the child 

 Strife is avoided, but where it happens that it is dealt with swiftly and with 

intention of reconciliation where at all possible 

 Where mistakes happen, they are acknowledged  

 Double standards are not tolerated 

MG  Students report that staff treat them 

fairly and without favouritism, prejudice 

or preference 

 Teachers are allowed to focus on 

planning for outstanding learning 

 All students feel valued and known 

 Parents know that their contributions are 

valued  

 Students and staff enjoy coming to 

school  
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Students take responsibility for their behaviour  

The SLT collaborates to ensure that: 

 Students are given opportunities to develop school policy 

 Students are ‘caught being good’ rather than ‘caught out’ 

 The 4R behaviour system is transparent and consistently and objectively 

applied 

 Students are given regular opportunities for reflection and improvement 

 Student Voice works closely with school leaders  

 There are frequent and planned opportunities for students to work with the 

community 

 Students are encouraged to take responsibility for the development and 

maintenance of their school, community and global environment 

 Sanctions are seen first and foremost as a learning opportunity  

  Audits of the 4R system show an even 

distribution amongst staff and groups of 

students 

 Fixed-term exclusions are well below 

national levels 

 Permanent exclusions are extremely rare 

 Students respect their environment and 

campaign for improvement 

 Litter is minimal 

 Bullying is rare and dealt with promptly 

 Uniform is worn immaculately and with 

pride in school and offsite as appropriate 

 There are no ‘no-go’ areas in the school 

 Students interact and enjoy each other’s 

company at break times 

Students take responsibility for their behaviour for Learning 

Both Deputies collaborate to ensure that: 

 Students take responsibility for their own learning  

 Expectations continue to focus more on work ethic and less on behaviour 

per se 

 Staff are excellent role models at all times  

 The rewards system is developed to prioritise this focus  

 

  Progress measures continue to rise year 

on year 

 Student behaviour does not disrupt the 

learning of others 

 Students make a tangible contribution to 

school life 

Attendance is outstanding 
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The deputies work with the attendance and transition leads to ensure that: 

 We work sensitively around COVID-19 fears whilst returning to DfE and BET 

expectations that 100% attendance is our standard 

 Students understand the link between attendance and progress 

 The transition process is welcoming and inclusive 

OB/LS  Attendance is above local and Trust 

averages 

 The school has a waiting list in all year 

groups 
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Roles and responsibilities of the SLT 
 

Academic JG/LS/GW Standards MG Inclusion RL/OB/PR/JSY Business AA 

 Admissions (LS) 

 Alternative provision (GW) 

 Assessment, data and 

reporting (JG) 

 Awards (JG) 

 Careers and transition (GW) 

 ECT, PGCE and ITT (GW) 

 Extended curriculum (LS) 

 Extra-curriculum (LS) 

 HODs (JG) 

 Homework (LS) 

 Options (GW) 

 Pupil Premium (GW) 

 SEND (JG) 

 Staff training and CPD (JG) 

 T&L (JG) 

 Target-setting and progress 

(JG) 

 Timetabling (LS) 

 Y6 Transition (LS) 

 BET 

 Comms 

 Curriculum (MG/JG/RL) 

 Governors 

 IT 

 Ofsted 

 PM 

 Staffing 

 

 Attendance (LS) 

 Behaviour/AP (MM, TAPs etc) 

(RL) 

 Calendar (LS) 

 EDI (RL) 

 House (JSY) 

 HOYs (PR)  

 Operations (LS) 

 PSHE/RSE (PR) 

 Rewards (PR) 

 Safeguarding (RL) 

 Student voice (JSY) 

 Student welfare (JG) 

 Wellbeing (OB) 

 Year 11 outcomes (RL) 

 

 BET 

 EVC  

 Finance 

 GDPR 

 H&S 

 HR 

 Marketing and website 

 Premises 
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Line management 
 

SLT Departments Year groups Inclusion and Training Support 

 AHTs (JG/RL) 

 BM (MG) 

 DHTs (MG) 

 HT (SP) 

 

 Art & Textiles (JG) 

 Business & Computing 

(OB) 

 English (JG) 

 Maths (OB) 

 HODs (JG) 

 HSN (RL) 

 Humanities (JSY) 

 MFL (LS) 

 Performing Arts (LS) 

 Science (MG) 

 SEND (JG) 

 Technology (GW) 

 HOYs (PR) 

 Y7 (LS) 

 Y8 (GW) 

 Y9 (OB) 

 Y10 (JG) 

 Y11 (RL) 

 Aspire (JG) 

 Careers (JG) 

 ECT (JG) 

 House (RL) 

 Interventions (JG) 

 Safeguarding (RL) 

 Welfare (JG) 

 Wellbeing (RL) 

 Admin (AA) 

 Catering (AA) 

 Cleaning (AA) 

 Exams (AA) 

 Finance (AA) 

 HR (AA) 

 IT (MG) 

 Site (AA) 

 Sports Centre (AA) 

 Website (AA) 

 

 


